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Relations between Companies in the Japanese Automotive Industry

-Evolving from Maintaining Domestic Competitiveness to Enhancing International Competitiveness-

MORI Hironori
Nihon University, Graduate School of Social and Cultural Studies

In the Japanese automotive industry, a vertical production labor division system acts as the foundation
for extremely broad-based machining and assembly industries. The Japanese automotive industry
utilizes a production system unique to Japan and is a worldwide industry leader.

Representative of the Japanese industry are such famous companies as Toyota, Nissan, and Honda;
finished-vehicle manufacturers whose manufacturing and marketing capabilities are undeniably
outstanding, making them world-leading companies and industry icons.

Component manufacturers play an important role in supporting the development of the Japanese
automotive industry. The mechanisms and circumstances of corporate relations built on Japan’s unique
vertical labor division system of production might also be said to have contributed to the industry’s
development.

This paper will examine the corporate relations between finished-vehicle manufacturers and
component manufacturers and their role in the development of the Japanese automotive industry.
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